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Foundation Grant Policy 
 

Background 
The Synod Foundation was incorporated in the State of New Jersey in June 1987 as the 
“Synod Foundation, Particular Synod of Mid-Atlantics, Reformed Church in America 
(Foundation).  The purpose of the Synod Foundation:  

 

To receive, hold, manage, invest, and re‐invest the real estate and investment assets of 

PSMA (now aka Regional Synod of Mid‐Atlantics or RSMAt), and to process and act upon 

loan requests and upon requests for grants from the churches and classes within the 

jurisdiction of PSMA (RSMAt,) from its commissions and subsidiary corporations, and from 

others within the scope of its concern and mission. 

 

The Foundation has been making below commercial interest rate loans to classes, 
churches, and subsidiaries of RSMAt since its inception.  In has also invested in stocks 
and bonds following the “prudent person precepts”.  Ever mindful of its fiduciary 
responsibility of preserving capital, whether investing in stocks, bonds, or loans, the 
Trustees have grown its capital near inflation rates to maintain its purchasing power.  
From time to time the Foundation has forgiven part of the principal or accrued interest, 
reduced interest rates, or found other constructive and creative means to help the Body 
of Christ to grow. 
 
In 2006, the Foundation was approached by the Suydam Street Church, New Brunswick 
Classis, with a unique opportunity to form a three way partnership (Suydam Street 
Church, New Brunswick Tomorrow, and The Foundation) to pilot a three year project of 
keeping young youth from becoming part of a growing gang population in New 
Brunswick.  Project Connect offers support to the families, works with the youth after 9 
p.m. when other agencies are closed, and is in partnership with the courts and police.  
The project proved to be very successful in turning the younger youth away from gang 
membership to the point other agencies have become continuing sponsors.  The 
purpose of the Foundation in becoming partners with the Suydam Street Church was to 
assist them in witnessing to the community in the expectation that it would build the 
furtherance of God’s Kingdom and bring people to the saving knowledge of Jesus 
Christ. 
 
This has brought the Trustees to be open to other opportunities to evaluate partnerships 
with classes, churches, and church sponsored groups through the granting process. 
 
Purpose 
The purpose of any grants will be the furtherance of God’s Kingdom and bring people to 
the saving knowledge of Jesus, the Christ. 
 
This document is intended to be a guide to the Trustees in evaluation of grants.   
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CRITERIA 
 
1) Any RCA church, ministry, mission, or collaborative ministries/missions of the Synod 

of the Mid-Atlantics may apply for a grant.  Application must be in line with the 
purpose of the Foundation Grants.  

 
2) General granting areas (without priority) which will further God’s Kingdom and bring 

people to the saving knowledge of Jesus, the Christ. 
a) Revitalization 
b) Discipleship formation 
c) Leadership formation 
d) Spiritual formation 
e) Cultural diversity 
f) Church multiplication. 
g) Community building. 

 
3) Foundation grants are intended to be starter grants with evidence of sustainability in 

years following the grant: 
a) may be multi-year grants, generally three years or less. 
b) may be with decreasing amounts over the several years. 
c) may be conditional or contingent upon completion or fulfilling of some obligation. 
d) will generally not be renewable following the initial grant. 
e) may not be for construction, however the Foundation may consider a loan 

application if with in its current policy. 
f) may not be for support personnel. 

 
4) With permission of the trustees, the grant requestor may seek grants from other 

sources which are compatible with the Foundation purpose.  If a continuation grant 
will be needed, the grantee is urged to seek such grants early from other sources. 

 
5) For churches and organizations of churches, Classis must be notified and 

endorsements, concerns, or objections must be conveyed to the Foundation.  Higher 
priority will be given to grant requests that have active Classis participation with time, 
talent, and treasurer. 

 
6) The application should then be submitted to the Regional Synod office for 

consideration at least one month prior to fall or spring regular meeting.  Failure to 
meet the deadline may result in the application waiting until the following regular 
meeting. 

 
7) The Trustees of the Synod Foundation will evaluate the application at the next 

scheduled late fall and spring meetings. 
 

8) Submitting an application does not guarantee the grant request will be funded.  The 
determination that an application is within or without the latitude of granting areas is 
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solely the responsibility of the Trustees.  The availability of funds is solely the 
responsibility of the Trustees.  All Foundation decisions are final. 

 
9) All grants shall be used for the purpose for which they were approved. If the grantee 

does not deliver the project/program/reports for which the grant was approved, the 
money MUST be returned to Foundation. 

 
10) Failure to provide timely reports may result in the next scheduled grant payment to 

be delayed, postponed, or omitted. 
 

PROCESS 
1) Proposal Outline  

a) Introduction 
b) needs statement 
c) project/program goals and objectives 
d) methodology 
e) outreach strategies 
f) prayer support 
g) specific hours of operation 
h) need assessment 
i) personnel and responsibilities 
j) budget (past, present, future as applicable) 
 

2) Grant request presented should have a clear and concise mission statement which 
sets forth their reason for being, and states its overall aim of ministry. 
a) What would the grant do (be specific)? 
b) What are the goals and objectives? (The long-term goals and short-term 

objectives of the perspective grantee should be clearly stated and consistent with 
the goals and objectives of Foundation.  Time lines/milestones should be 
included.) 

c) How will the goals and objectives measured? 
d) Who is the leadership? 

 
3) Grant application must demonstrate a strong sense of commitment as evidenced by 

the active participation of its members in the mission/ministries. 
 
4) The grant proposal must state how sustainability of the ministry or mission will be 

accomplished.   
 
5) The project/program must include an evaluation procedure based on its goals and 

objectives. How often?  What kind of report? To whom? How will it be reinforced? 
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6) The project/program must include periodical reports of the evaluation including the 
use of granted funds with supporting documentation. 
a) goals or objectives meet 
b) goals or objectives that are delinquent 
c) next step including how to get back on course. 

 
7) Staffing/leadership vision and how will it impact the kingdom of God.  What is vision 

of the fruit? 
 
8) Does the demographics of the participants of the ministry reflect the demographics 

of the community?  If not, explain.  


